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• Twenty-two miles Northeast of San Antonio
• Sixteen miles Southwest of New Braunfels
• Sixty miles southwest of Austin



Student 
Enrollment

15,817

Staff 1,904

District Area 73 mi2

17 Campuses 2 Comprehensive HS (9-12)
1 Non-traditional HS (9-12)
1 DAEP Campus
2 Junior High Schools (7-8)
3 Intermediate Schools 
(5-6)
8 Elementary Schools (PK-4)

SCUC Motto – A District with Passion and Purpose!

About Us



SCUCISD Student 
Information

Student Demographics

African American 11.5%
Hispanic 42.1%
White 37.1%
Native American  0.3%
Asian/Pacific Islander  2.2%
Multi-Ethnicity  6.6%
Military Related (2680) 16.9%

SCUCISD Staff 
Information

Staff 2018-19 

Total  1,901 
Teachers    981 
Campus Professionals      82
Non-Campus Professionals     117 
Paraprofessionals       282 
Auxiliary       439



Approximately 
$270,000

Approximately 
$7,700



• Mission Statement:  SCUC ISD, a diverse community founded in trust 
and transparency, commits to empower all students to fulfill lifelong 
potential through inspiring learning experiences.

• Vision: Inspire - Innovate - EXCEL 

• Values: Leadership, Character, Commitment, Service, & Learning 
(LCCSL)
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SCUC Belief Statements

• We believe all students have the capacity to learn and excel. 
• We believe a safe and supportive environment is paramount to learning. 
• We believe living our core values of leadership, character, commitment, service and 

learning. 
• We believe engaging, interactive, and authentic teaching, creates empowered, 

active learners prepared for our changing world. 
• We believe technology is a relevant tool that enhances learning in and beyond the 

classroom. 
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SCUC Belief Statements, cont’d.

• We believe in a Professional Learning Community (PLC) that fosters collaboration for 
continuous improvement. 

• We believe transparent, clear and timely communication among all is critical to 
success. 

• We believe measures of our success go beyond standardized testing. 
• We believe public education is defined by the local community, with limited state 

involvement. 
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PLC Story #4

We believe that all students can learn and must learn at relatively high

levels of achievement. It is our job to create an environment in our

classrooms that results in this high level of performance. We are confident

that, with our support and help, students can master challenging academic

material, and we expect them to do so. We are prepared to work

collaboratively with colleagues, students, and parents to achieve this shared

educational purpose.



Strategic Priorities
• Priority 1: All Graduates will be College and/or Career and/or Military 

Ready

• Priority 2: High-performing and Engaged Workforce

• Priority 3: Highly Satisfied Students, Parents, Community 

• Priority 4: Efficient District and Campus Operations
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Traits of a Graduate

• Dynamic Leader: Help & support others by leading by example with integrity & taking the initiative 
willingly.  

• Self-Motivated: Possess & practice grit & perseverance through dedicated application of real world 
skills & driven by a sense of purpose.

• Skilled Communicator: Communicate with transparency & confidence, tailored to the 
audience/situation.  

• Service Oriented: Demonstrate selfless citizenship & a sense of community through volunteering by 
serving others.  

• Future Ready: Utilize resiliency & critical thinking skills to adapt & be prepared for changes in the 
real world. 
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SUCCESS IS AN ICEBERG

SUCCESS

RISKS
FOCUS
GOALS
PERSISTENCE
FAILURE
ACTION

SACRIFICE
HABITS
HARD WORK

WHAT 
REALLY 
HAPPENS

PEOPLE
SEE 
THIS



We  accomplish our purpose as a Professional Learning Community, a team working                
interdependently to achieve a common goal for which there is mutual accountability. 

Through a results-oriented approach, our shared commitments are to: 
•Ensure ALL students learn
•Create a culture of collaboration
•Grow leaders for continuous improvement

The four guiding questions that drive us as a Professional Learning Community are:
1.What do we want students to learn and be able to do?
2.How will we know when they have learned it?
3.How will we respond when some students do not learn?
4.How will we respond to extend and enrich opportunities for students who have learned?
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How Our Journey Began

Timeline
Pre-Audit Work
2014-15 

Began Our PLC journey
Summer Institute
PLC Coaching Academy - Big Rocks/Posts and Rails

2015-16 
Began Work On Reintroducing/Refining Common Unit Assessments
Attended Curriculum Management Session at Midwinter January 2016
Hired Director of Curriculum and Professional Development
CMAT Level One Training May 2016



How Our Journey Began

Timeline
Audit Work
2016-17

Implemented Common Assessments
Communicated The “WHY” Behind An Audit
Curriculum Audit Conducted February 24-27
CMAT Level Two Training March 
Received Audit Findings May 25

Post Audit Work
2017-18

Once You Have The Results



❖ Copies/Electronic versions of curriculum documents, evidence, etc.

❖ Staff for shuttling auditors, making extra copies, arriving early and staying late, 

and various other tasks 

❖ Scheduling/Time for interviews and campus visits

❖ Costs (audit itself, addressing recommendations)

❖ Deficit audit (think: 250 pages of things you are not doing well)

❖ Fear 

❖ Be honest/vulnerable if you truly want valid feedback

The Audit: What to Expect



❖ Communicate, communicate, communicate
➢ School board
➢ District leaders
➢ Campus leaders
➢ All teachers/instructional staff
➢ Community

❖ Begin development of multi-year plan to address results
➢ Prioritize (or in some cases, triage: urgent vs minor!)

❖ Define the what, who, and when
➢ Include who will be tasked with providing updates on the audit work to district and campus leaders

❖ Become a listening and learning organization
➢ Be as top down as necessary and as bottom up as possible

The Audit: Once You Have Results



SCUC-ISD Audit Recommendations
1 Ensure clarity through consistent planning, documents, and alignment to district and school improvement 

plans and the curriculum management plan.

2 Develop a curriculum management plan, write curriculum for all subjects K-12, and standardize instructional 
models for the district.

3 Review, revise, and adopt board policies to provide clear direction for the educational program, operations, 
and to clarify expectations for decision making and coordination; redesign organizational chart and 
update job descriptions.

4 Develop a Professional Development plan with an emphasis on curriculum design and delivery, effective 
classroom strategies, and annual district student achievement goals.

5 Utilize data more effectively for use in decision making to improve student academic achievement; develop 
policies to evaluate student assessment and program evaluation.

6 Develop policy and procedures to standardize program and intervention selection, modification, 
continuation and termination based on results and needs.

7 Design and implement a curriculum-driven budget that uses cost-benefit analysis, linking resources to 
instructional priorities.
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Evidence of a Curriculum Management Plan in SCUC ISD

Items created and/or revised based on audit recommendations:

❖ Development of Curriculum Management Plan
■ Input/revisions from district and campus staff

❖ Development of a Standards Based Planning process
➢ District-wide training
➢ Created five year plan including staff and budget

■ Creation and revision of focused-planning guides 
❖ Instructional Rounds

➢ Process 
➢ Evaluation of data gathered through rounding 

https://docs.google.com/document/d/1-_CrH_kiahbqqP_IG0DW1aN3hzGZEMiHvWuxr8-spu8/edit?usp=sharing
https://docs.google.com/document/d/1oQLvLeaRX_j6PU3N2jzLgPPW_YDMzxh9CcUc27UIdI0/edit?usp=sharing
https://drive.google.com/file/d/1wytADG5wUPRhb6k3hC01LBPZqQIUP0fT/view?usp=sharing
https://docs.google.com/document/d/1Q-quN82vAdmRZ5AnNAF8KHh-mFg508HKeX7bKObgy-Q/edit?usp=sharing


Evidence of a Curriculum Management Plan in SCUC ISD

Items created and/or revised based on audit recommendations:

❖ More on Focused Planning Guides
➢ TEKS Resource System
➢ Including teachers to help write FPGs, communication of and sharing 

resources
➢ Revisions and Ongoing updates to stakeholders 
➢ Impact on PLCs (Question 1), student outcomes, planning

https://drive.google.com/file/d/11Ah-w8e65Ar5YzirI0oEbqrdWz54qBj0/view?usp=sharing




Evidence of a Professional Development Plan in SCUC ISD

Items created and/or revised based on audit recommendations:

● Introduction of Instructional Foundation Courses - Response to FPG creation
○ Standards based planning
○ Instructional depth and rigor

● Instructional Model Team
○ All courses and programs represented

■ Deep reflection of practice lead to 4 core groupings
● Lesson Planning, Social & Emotional Learning, Traits of a Graduate and Authentic 

Feedback
○ Development of District Learning Framework 

■ Aligned Curriculum and Assessment
■ Learner Centered Environment
■ Relevant and Flexible Pedagogy
■ Safe and Caring Environment

○ Differentiation
○ SAMR

Professional 
Development 

Plan

https://docs.google.com/document/d/1Mz5KqKurRMC7lxbwMwHQPDFE2xJz8hyJywydCdQ4TOc/edit?usp=sharing


Audit Recommendation: Standardized Intervention System



Evidence of a Standardized Intervention System in SCUC ISD

Items created and/or revised based on audit recommendations:

● RtI Handbook (still in draft) including common language, interaction with SPED, 
Behavior and Academic RtI, Speech RtI, forms and resources and FAQs

● District RtI Team Developed (district and campus staff)

● Training for Campus RtI Teams (annual plan)

● Implementation of K-12 Screener (2018-2019)
○ NWEA-MAPS 

○ Panorama 

● Streamlining, defining, and evaluation of current interventions

https://www.nwea.org/
https://www.panoramaed.com/


Closing the Loop

● Communicating the work since the audit
○ Monthly Newsletter includes curriculum 

writing/development completion

○ Monthly principal updates on audit recommendation work

○ Bi-annual report to district executive leadership team

○ Continued reference to the audit when sharing work

● Development of processes for sustainability

● Including stakeholders from all levels of the 
organization in addressing the audit 
recommendations





Final Thoughts



Questions/Comments





Additional Recommendations and SCUC-ISD Actions



Audit Recommendation: Planning

Ensure clarity through consistent planning, documents, and alignment to district and 
school improvement plans and the curriculum management plan.

● Adopt or revise existing board policies to provide clear, concise, and 
comprehensive direction with regard to planning, improvement plans, curriculum, 
and budget.

● Develop formal curriculum and assessment and technology management plans
● Develop a plan for budget development linked to priorities
● Determine annual review/discussion of plans with board

Planning



Evidence of Planning  in SCUC-ISD:

Items created and/or revised based on audit recommendations:

❖ Development of EH (Local) Board Policy 

❖ Provided professional learning regarding Campus Improvement Plans and 
processes; systematic use of Plan4Learning for Improvement Plans

❖ Development of Curriculum Management Plan

❖ Revision of District Common Unit Assessment Manual

❖ Budget allocation changes (Title 2 and Local funds)



Audit Recommendation: Board Policies

● Review, revise, adopt, and implement board policies to provide clear direction for 
the educational program and operational functions. 

● Policy will clarify expectations regarding organizational coordination and 
decision making. 

● Policy will establish clear parameters for oversight of the Curriculum Management 
Plan. 

● Develop and implement policy for clarifying points of decision making in critical 
areas such as curriculum, program adoption, assessment, professional 
development, instructional technology, and determining exceptions to program 
guidelines. 

Review, revise, and adopt board policies to provide clear direction for the educational program, operations, 
and to clarify expectations for decision making and coordination; redesign organizational chart and update 
job descriptions.

Board 
Policies



Evidence of Board Policies in SCUC ISD

● Administrative Regulation - EH Curriculum Design
● Revised Organizational Chart

Items created and/or revised based on audit recommendations:

https://drive.google.com/file/d/1cXPosb61pxdhvhai20xc-8ETEfK2Go6T/view
https://www.scuc.txed.net//cms/lib/TX02204767/Centricity/Domain/36/2018-19%20Deputy%20Supt.Org.Chart.pdf


Audit Recommendation: Comprehensive Student Assessment 
and Program Evaluation Plan

● Develop a plan to provide for more effective use of data that will support 
implementation of the curriculum, guide program decision making, and improve 
student academic achievement. 

● The plan should make the connection between the data collected from various 
formative and summative assessments and evaluation of the curriculum, 
instructional programs, and interventions being implemented within the district 
and individual schools. 

Utilize data more effectively for use in decision making to improve student academic achievement; develop 
policies to evaluate student assessment and program evaluation.

Assessmt 
and Prog 

Eval



Evidence of a Comprehensive Student Assessment and Program 
Evaluation Plan in SCUC ISD

● Revise Comprehensive Needs Assessment Process

● Data Review Process (Quarterly Campus Visits)
○ Preliminary work to establish a systematic data review process for 2019-2020 school year.

● Program Equity
○ Instructional Minutes

○ Materials

○ Staffing

● Program Evaluation Plan (future work)

Items created and/or revised based on audit recommendations:



Audit Recommendation: Curriculum Budget

● Design and implement a comprehensive, curriculum-driven budget development 
process that uses cost-benefit analysis, linking resources to instructional 
priorities. 

● Set a budget development process and timeline to ensure that the budget 
planning processes are focused on specific, time-bound, and measurable goals. 

Design and implement a curriculum-driven budget that uses cost-benefit analysis, linking resources to 
instructional priorities.

Budget



Evidence of a Curriculum Budget in SCUC ISD

● Budget allocation changes (Title 2 and Local funds)

● Adding Curriculum and Instruction to the EPP (long-range plan for spending)

Items created and/or revised based on audit recommendations:


